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The Quality and Safety Blueprint

Building the Board Quality Agenda Presentation Summary

Executive Summary

Boards meet their quality and safety responsibilities by treating performance as a strategic governance priority, not simply a
reporting requirement. They ask why results occurred and why they matter, while management interprets the data, explains
risks and root causes, assigns accountability, and directs the response.

Purpose and Learning Objectives

Participants will learn how to:
e Develop a Board Quality Agenda that enables effective
oversight.

e Separate routine consent items from issues that require
discussion or a decision.

e Present performance data so the board can assess results,
risks, variation, benchmarks, and improvement.

The Board’s Governance Framework

Quality and safety should be embedded in the organization’s
mission and strategic plan. Effective oversight requires:

e A dedicated Board Quality and Safety Committee.
e Regular agenda time for quality and safety.

e Clear, meaningful performance dashboards.

Accountable leadership.

Visible support for a strong safety culture.

Four Questions Every Board Should Answer

1. How well is the organization performing?
2. Where does performance vary?
3. How do we compare with top performers?

4. How quickly are we improving?

Roles and Operating Rules

The board:

e Asks “why?” and “what does this mean?”
e Tracks trends and risks.

e Holds management accountable.

e Maintains an “eyes in, hands off” posture.

Management:

e Interprets performance and outlines planned actions.
e Leads root-cause analysis and the organizational response.
e Provides full transparency.

e Defines the risk, accountable owner, and next step.

Management should never present data without context and
interpretation.

Recommended Board Quality Agenda
Patient-centered measures

e Patient stories that keep the human impact in focus.
e HCAHPS and other patient-experience measures.

e Performance trends and improvement opportunities.

Core safety and clinical measures

e Sentinel events, adverse drug reactions, and medical errors.
e Mortality, readmissions, and length of stay.

e Infections, falls, pressure injuries, and other hospital-acquired
conditions.

Compliance and operational oversight

e Readiness for Joint Commission and CMS reviews.

e Credentialing, privileging, and peer review.

e Safety incidents, workplace violence reports, and root-cause
analyses.

Strategic quality improvement

e The annual Quality Plan and organizational goals.

e Safety-culture survey findings and employee feedback.

o Alignment of staffing and resources with safe patient care.
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Using the Consent Agenda

A consent agenda combines routine, noncontroversial, self-
explanatory items into one vote, preserving meeting time for
strategic discussion.

Suitable consent items include:

e Administrative matters.

e Routine renewals.

e Reports previously reviewed by a committee.

Significant clinical or financial policy decisions should not
be placed on the consent agenda.

Making the Data Tell the Story

Board reports should support active governance rather than
passive review. Management should explain:

e What changed.
Why the change matters.

Where risks remain.

Who is accountable for the response.

Which corrective actions are underway.

Standard performance visuals should show:

1. Trends over time.

2. The performance target.

3. The desired direction of change.
4. Arelevant benchmark.

5. Current improvement initiatives.
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Practical Takeaways

e Structure presentations around the four governance
questions.

e Review meeting materials with the board chair beforehand.

o Keep patient impact visible through stories and safety
outcomes.

Use board time for interpretation, strategic dialogue,
accountability, and action—not passive reporting. Apply the
75/25 “Golden Ratio”: devote 75% of the time to discussion
and 25% to presentation.
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